IH-45 FR - BRY

10-26-22 11:39

Activity ID

General
GEN 1000
GEN 1010
GEN 1020
GEN 1040
GEN 1050
GEN 1060
GEN 1070
GEN 1080

PH1ST1
PH1S1A

P1S14375

P1S1 4380
P1S14390
P1S14393
P1S1 4395
P1S1 4396
P1S1 4400
P1S1 4405
P1S1 4407

P1S14410
P1S1 4420
P1S1 4430
P1S14435
P1S1 4460
P1S1 4470
P1S1 4472
P1S14475
P1S14478
P1S1 4480
P1S1 4500
P1S1 4510
P1S14520
P1S14525
P1S1 4530
P1S1 4540
P1S14550
P1S14552

EAST FRONTAGE ROAD (EFR)

P1S14370 EFR(NBFR), Construct Inside Widening

Setup TCP NBFR (Church St. to STA 2863+00; STA

["Activity Name

Construction Start

Pre-Construction Meeting

Mobilization

Prepare & Submit Large Signs Shop Drawings
Prepare & Submit lllumination Shop Drawings
Prepare & Submit Traffic Signals Shop Drawings
Setup Initial TCP Advanced Warning Signs
Place SWP3 Devices

2880+00 to STA 2906+00)

EFR(NBFR), Excavation

EFR(NBFR), Construct CB Culvert Sta. 2888+57
EFR(NBFR), Construct CB Culvert Sta. 2891+72
EFR(NBFR), Construct RCP Culvert Sta. 2897+73
EFR(NBFR), Construct CB Culvert Sta. 2900+05
EFR(NBFR), Embankment

EFR(NBFR), Proof Rolling

EFR(NBFR), Construct Temporary Pavement STA 2863+00

to STA 2830+00

EFR(NBFR), Cement Stabilized Subgrade(8")
EFR(NBFR), Flex Base (8")

EFR(NBFR), Seal Coat

EFR(NBFR), SP-C (3")

Setup TCP NBFR (US 84 TO FM 27)
EFR(NBFR), Excavation

EFR(NBFR), Construct RCP Culvert Sta. 2923+00
EFR(NBFR), Construct RCP Culvert Sta. 2932+07
EFR(NBFR), Construct RCP Culvert Sta. 2938+00
EFR(NBFR), Embankment

EFR(NBFR), Cement Stabilized Subgrade (8")
EFR(NBFR), Cement Stabilized Base (8")
EFR(NBFR), Seal Coat

EFR(NBFR), SP-B (4")

EFR(NBFR), SP-C (2")

RAMP 5, Construct Inside

RAMP 5, Excavation

RAMP 5, Construct RCP Culvert Sta. 2922+93

2023 2024 2025

2026 2027

[ Orginal| _ Start Finish
10d 04-1523 05-04-23 |
0d 04-15-23 04-15-23
1d 04-15-23  04-15-23
4d 04-17-23  04-25-23
9d 04-17-23  05-04-23
9d 04-17-23  05-04-23
9d 04-17-23  05-04-23
2d 04-17-23  04-18-23
3d 04-17-23  04-19-23
339d 04-20-23 08-19-24
279d 04-20-23  05-22-24
0d 04-20-23 04-20-23
1d| 04-20-23 = 04-24-23
5d 04-24-23  05-04-23
2d 05-01-23  05-03-23
2d 05-02-23  05-04-23
1d 05-02-23 = 05-03-23
2d 05-03-23 05-08-23
13d  05-17-23 = 06-26-23
1d 06-26-23  06-27-23
1d 06-27-23 = 06-28-23
7d 06-28-23 = 07-19-23
7d 07-25-23  08-15-23
1d 08-17-23 = 08-21-23
1d| 08-21-23 = 08-22-23
1d 08-21-23 = 08-22-23
3d 08-22-23 08-29-23
1d| 08-29-23 = 08-30-23
1d| 08-30-23 = 09-01-23
2d 08-29-23  09-01-23
3d 09-01-23 = 09-07-23
3d 09-07-23 09-13-23
3d 09-19-23  09-25-23
1d| 09-27-23  10-02-23
4d 10-02-23 = 10-10-23
2d 10-16-23 = 10-18-23
0d 0822-23 08-22-23
1d 08-22-23 = 08-23-23
1d| 08-28-23 = 08-29-23

[F[M[A[M[ J] o] A] s[o[N[ D] J| F[M[ A[m| J[ J[ A] s| O[N] D] J|F[ M| A[M[ J] J| A] s| O] N[ D

JF[M[A[M[ J[ J]A| s| o[ N[ D] J| F[M[A[M|J] J| A| s|O[N| D

VW 05-04-23, General

| Construction Start

| Pre-Construction Meeting

0 Mobilization

O Prepare & Submit Large Signs Shop Drawings

O Prepare & Submit lllumination Shop Drawings

O Prepare & Submit Traffic Signals Shop Drawings

| Setup Initial TCP Advanced Warning Signs

I Place SWP3 Devices

P —— (05-22-24, PH1S1A

———y 03-25-24, EAST FRONTAGE ROAD (EFR)
| EFR(NBFR), Construct Inside Widening

I Setup TCP NBFR (Church St. to STA 2863+00; STA 2880+00 to STA 2906+00)

O EFR(NBFR), Excavation
| EFR(NBFR), Construct CB Culvert Sta. 2888+57
I EFR(NBFR), Construct CB Culvert Sta. 2891+72
| EFR(NBFR), Construct RCP Culvert Sta. 2897+73
0 EFR(NBFR), Construct CB Culvert Sta. 2900+05
[ EFR(NBFR), Embankment
| EFR(NBFR), Proof Rolling
I EFR(NBFR), Construct Temporary Pavement STA 2863+00 to STA 2880+00

O EFR(NBFR), Cement Stabilized Subgrade(8")
O EFR(NBFR), Flex Base (8")
I EFR(NBFR), Seal Coat
| EFR(NBFR), SP-C (3")
| Setup TCP NBFR (US 84 TO FM 27)
0 EFR(NBFR), Excavation
| EFR(NBFR), Construct RCP Culvert Sta. 2923+00
| EFR(NBFR), Construct RCP Culvert Sta. 2932+07
| EFR(NBFR), Construct RCP Culvert Sta. 2938+00
0 EFR(NBFR), Embankment
0 EFR(NBFR), Cement Stabilized Subgrade (8")
0 EFR(NBFR), Cement Stabilized Base (8")
0 EFR(NBFR), Seal Coat
0 EFR(NBFR), SP-B (4")
| EFR(NBFR), SP-C (2")
| RAMP 5, Construct Inside
| RAMP 5, Excavation
| RAMP 5, Construct RCP Culvert Sta. 2922+93

05-26-26, IH-45 FR - BRY

B Actual Work

1 Remaining Work
I Critical Remaining Work
2 @ Milestone

p—y Summary

Construction Timeline Schedule
IH 45
CSJ: 0675-01-069 ETC.
100% Submittal
Page 1 of 11

Omega Engineers
TxDOT Bryan District
Freestone County

Letting Date: 12/1/2022

90 Day Delay Start Date: 4/15/2023

Anticipated Construction Completion Date: 5/26/2026

794 Working Days at 15 days/month
37 Months of Barricades

Anticipated Construction Authorization Date: 1/15/2023

L, STz

Oscar Gutierrez, PE
October 27, 2022




IH-45 FR - BRY

10-26-22 11:39

Activity ID Activity Name Original Start Finish 2023 2024 2025 2026 2027
uation [F[m]A[m] J[ s[A]s[o]N[ D] s[ F[m| A[m] s J[ A[ S[O[N| D J[F[m[ A[m[ J] s[A| s[O] N[ D] J[F|m]A]M[ J] s A] S| o[ N| D J| F[M[A[m[ [ J| A[ S[O[N] D
‘ P1S1 4560 RAMP 5, Embankment 1d| 08-23-23 = 08-28-23 0 RAMP 5, Embankment
‘ P1S1 4570 RAMP 5, Cement Stabilized Subgrade (8") 1d 08-28-23 = 08-29-23 | RAMP 5, Cement Stabilized Subgrade (8")
‘ P1S1 4580 RAMP 5, Flex Base (10") 1d| 08-29-23 = 08-30-23 | RAMP 5, Flex Base (10")
‘ P1S1 4585 RAMP 5, Seal Coat 1d 08-30-23 | 09-01-23 | RAMP 5, Seal Coat
‘ P1S1 4587 RAMP 5, SP-B (5") 1d| 09-01-23 = 09-05-23 I RAMP 5, SP-B (5")
‘ P1S1 4590 RAMP 5, PFC (1.25") 1d 09-05-23 | 09-06-23 I RAMP 5, PFC (1.25")
‘ P1S1 4600 IH 45, Install PCTB 2d 10-18-23 | 10-23-23 0 IH 45, Install PCTB
‘ P1S1 4610 RAMP 8, Construct From Sta. 14+00 to End 0d| 01-29-24* 01-29-24 | RAMP 8, Construct From Sta. 14+00 to End
‘ P1S1 4620 RAMP 8, Excavation 8d 01-29-24  02-15-24 O RAMP 8, Excavation
‘ P1S1 4625 RAMP 8, Construct CB Culvert Sta. 29+44 1d 02-19-24 @ 02-19-24 | RAMP 8, Construct CB Culvert Sta. 29+44
‘ P1S1 4630 RAMP 8, Embankment 5d| 02-20-24 | 02-29-24 O RAMP 8, Embankment
‘ P1S1 4640 RAMP 8, Cement Stabilized Subgrade (8") 2d| 03-04-24 | 03-05-24 | RAMP 8, Cement Stabilized Subgrade (8")
‘ P1S1 4650 RAMP 8, Flex Base (10") 1d| 03-06-24 = 03-06-24 | RAMP 8, Flex Base (10")
‘ P1S1 4655 RAMP 8, Seal Coat 1d 03-11-24 | 03-11-24 | RAMP 8, Seal Coat
‘ P1S1 4660 RAMP 8, SP-B (5") 1d 03-12-24 | 03-12-24 | RAMP 8, SP-B (5")
‘ P1S1 4680 RAMP 8, PFC (1.25") 1d| 03-13-24 = 03-13-24 | RAMP 8, PFC (1.25")
‘ P1S1 4700 IH 45, Install PCTB 4d 03-14-24 | 03-25-24 O IH 45, Install PCTB
‘ P1S14820 EFR (NBFR), Shift Traffic 4d| 05-04-23 = 05-16-23 O EFR(NBFR), Shift Traffic
‘ P1S1 4900 RAMP 1, Construct Ramp 0d 09-01-23* 09-01-23 | RAMP 1, Construct Ramp
‘ P1S14910 RAMP 1, Excavation 4d  09-01-23  09-12-23 O RAMP 1, Excavation
‘ P1S14915 RAMP 1, Construct RCP Culvert Sta. 27+86 1d 09-06-23 | 09-06-23 | RAMP 1, Construct RCP Culvert Sta. 27+ 86
‘ P1S14920 RAMP 1, Embankment 9d 09-12-23 | 10-02-23 O RAMP 1, Embankment
P1S1 4925 RAMP 1, Grade Temporary 4:1 slope from Ramp 1 to STA 1d 09-20-23 = 09-25-23 I RAMP 1, Grade Temporary 4:1 slope from Ramp 1 to STA 28+00 to STA 32+00 right
28+00 to STA 32+00 right
‘ P1S1 4930 RAMP 1, Cement Stabilized Subgrade (8") 3d 10-03-23 | 10-09-23 0 RAMP 1, Cement Stabilized Subgrade (8")
‘ P1S1 4950 RAMP 1, Flex Base (10") 3d| 10-09-23 | 10-12-23 I RAMP 1, Flex Base (10")
‘ P1S1 4960 RAMP 1, Seal Coat 1d| 11-01-23 = 11-06-23 0 RAMP 1, Seal Coat
‘ P1S14970 RAMP 1, SP-B (5") 2d| 11-06-23 | 11-08-23 | RAMP 1, SP-B (5")
‘ P1S14990 RAMP 1, PFC (1.25") 1d| 11-08-23 = 11-09-23 | RAMP 1, PFC (1.25")
‘ P1S1 5000 RAMP 3, Construct Ramp 0d 111323  11-13-23 | RAMP 3, Construct Ramp
‘ P1S1 5010 RAMP 3, Excavation 1d 11-13-23 | 11-13-23 | RAMP 3, Excavation
‘ P1S1 5015 RAMP 3, Construct RCP Culvert Sta. 23+00 4d 11-14-23 | 11-21-23 0 RAMP 3, Construct RCP Culvert Sta. 23+00
‘ P1S1 5020 RAMP 3, Embankment 1d| 11-21-23 = 11-27-23 0 RAMP 3, Embankment
‘ P1S1 5030 RAMP 3, Cement Stabilized Subgrade (8") 1d 11-27-23 | 11-28-23 | RAMP 3, Cement Stabilized Subgrade (8")
‘ P1S1 5050 RAMP 3, Flex Base (10") 1d| 11-28-23 = 11-29-23 | RAMP 3, Flex Base (10")
‘ P1S1 5060 RAMP 3, Seal Coat 1d| 12-13-23 = 12-14-23 | RAMP 3, Seal Coat
‘ P1S1 5070 RAMP 3, SP-B (5") 1d| 12-18-23 = 12-18-23 | RAMP 3, SP-B (5")
‘ P1S1 5090 RAMP 3, PFC (1.25") 1d  12-19-23 | 12-19-23 | RAMP 3, PFC (1.25")
‘ P1S15110 CHURCH ST, Construct From Sta. 58+02 to 65+87 0d 12-20-23 | 12-20-23 | CHURCH ST, Construct From Sta. 58+02 to 65+87
‘ P1S15120 CHURCH ST, Asphalt Planing/Milling 1d| 12-20-23 = 12-20-23 | CHURCH ST, Asphalt Planing/Milling
‘ P1S15160 CHURCH ST, Inlay 1d| 12-21-23 = 12-26-23 I CHURCH ST, Inlay
‘ P1S1 5190 US 84, Construct From Sta. 62+69 to 69+20 0d 12-20-23 | 12-20-23 | US 84, Construct From Sta. 62+69 to 69+20
‘ P1S1 5200 US 84, Excavation 1d  12-20-23 | 12-20-23 | US 84, Excavation

B Actual Work

1 Remaining Work
I Critical Remaining Work
2 @ Milestone

p—y Summary

Construction Timeline Schedule

IH 45

CSJ: 0675-01-069 ETC.
100% Submittal
Page 2 of 11

Omega Engineers
TxDOT Bryan District
Freestone County

Letting Date: 12/1/2022

Anticipated Construction Authorization Date: 1/15/2023
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IH-45 FR - BRY

10-26-22 11:39

Activity ID Activity Name Original Start Finish 2023 2024 2025 2026 2027
©usation [F[m[A[m] s J[A[s[o[ N[O s| F[m[A]M] J] J] A[ S| O[N] B[ J [F] M| A[m] 4] J[ A| s[O[ N| D[ J|F[m]A[m] J] J| A[ S| O[N] O] S F[M|A[M[ 4] J] A| S[O] N[ D
‘ P1S15210 US 84, Embankment 4d| 12-13-23 | 12-20-23 0 US 84, Embankment
‘ P1S1 5220 US 84, Cement Stabilized Subgrade (8") 2d 12-19-23 = 12-20-23 | US 84, Cement Stabilized Subgrade (8")
‘ P1S1 5230 US 84, Prime Coat 2d 12-27-23 | 01-08-24 O US 84, Prime Coat
‘ P1S1 5250 US 84, SP-B (4") 1d| 01-11-24 = 01-15-24 I US 84, SP-B (4")
‘ P1S1 5260 US 84, SP-C (2") 1d| 01-15-24 = 01-16-24 | US 84, SP-C (2")
‘ P1S1 5270 WILEY RD, Remove Stab Base & Asph 2d| 12-21-23 @ 12-27-23 0 WILEY RD, Remove Stab Base & Asph
‘ P1S1 5280 IH 45, Power Service Boring 90d 05-08-23 = 12-21-23 [ ] IH 45, Power Service Boring
02-17-24 W=y 02-17-24, MILESTONE 1
P1S14705 IH 45 Remove & Relocate PCTB 1d 01-16-24 = 01-17-24 | IH45 Remove & Relocate PCTB
‘ P1S14710 RAMP 197, Remove Stab Base & Asph 3d 01-17-24 = 01-20-24 I RAMP 197, Remove Stab Base & Asph
‘ P1S1A7600 | FM 27, Construct From Sta. 59+06 to 65+22 0d| 01-17-24 | 01-17-24 | FM 27, Construct From Sta. 59+06 to 65+22
‘ P1S1A7610 | FM 27, Excavation 1d 01-17-24 = 01-18-24 | FM 27, Excavation
‘ P1S1A7620 | FM 27, Embankment 3d 01-15-24 | 01-18-24 I FM 27, Embankment
‘ P1S1A7630 | FM 27, Traffic Signal Installation 20d 01-18-24 | 02-13-24 O FM 27, Traffic Signal Installation
‘ P1S1A7635 | FM 27/EFR(NBFR), Install Intersection Signs 1d 01-18-24 | 01-19-24 I FM 27/EFR(NBFR), Install Intersection Signs
‘ P1S1A7640 | FM 27, Cement Stabilized Subgrade (8") 2d 01-16-24 | 01-18-24 I FM 27, Cement Stabilized Subgrade (8")
‘ P1S1A7650 | FM 27, Prime Coat 1d 01-20-24 | 01-22-24 I FM 27, Prime Coat
‘ P1S1A7660 | FM 27, SP-B (4") 1d| 01-24-24 = 01-25-24 I FM 27, SP-B (4"
‘ P1S1A7665 | FM 27, SP-C (2") 1d| 01-25-24 = 01-26-24 | FM 27, SP-C (2")
‘ P1S1A7900 | RAMP 8, Construct From Sta. 10+00 to 14+00 0d| 01-17-24 | 01-17-24 | RAMP 8, Construct From Sta. 10+00 to 14+00
‘ P1S1A 8100 RAMP 8, Excavation 3d| 01-17-24 = 01-20-24 I RAMP 8, Excavation
‘ P1S1A8101 | RAMP 8, Embankment 1d| 01-20-24 = 01-22-24 I RAMP 8, Embankment
‘ P1S1A 8102 | RAMP 8, Cement Stabilized Subgrade (8") 1d| 01-22-24 = 01-23-24 I RAMP 8, Cement Stabilized Subgrade (8")
‘ P1S1A8105 | RAMP 8, Flex Base (10") 2d 01-23-24 | 01-25-24 I RAMP 8, Flex Base (10")
‘ P1S1A8106 | RAMP 8, Seal Coat 1d| 01-25-24 = 01-26-24 | RAMP 8, Seal Coat
‘ P1S1A8108 | RAMP 8, SP-B (5") 1d 01-26-24 | 01-27-24 I RAMP 8, SP-B (5")
‘ P1S1A8110 | RAMP 8, PFC (1.25") 1d| 01-27-24 = 01-29-24 | RAMP 8, PFC (1.25")
‘ P1S1A8120 | EFR(NBFR), Construct From 2940+00 to FM 27 0d 01-17-24 | 01-17-24 | EFR(NBFR), Construct From 2940+00 to FM 27
‘ P1S1A8125 | EFR(NBFR), Excavation 1d| 01-17-24 = 01-18-24 | EFR(NBFR), Excavation
‘ P1S1A8130 | EFR(NBFR), Embankment 3d 01-18-24 | 01-22-24 I EFR(NBFR), Embankment
‘ P1S1A 8135 | EFR(NBFR), Install Drill Shafts for lllumination (1) 4d| 01-18-24 = 01-24-24 0 EFR(NBFR), Install Drill Shafts for lllumination (1)
‘ P1S1A8140 | EFR(NBFR), Proof Rolling 1d 01-22-24 | 01-23-24 I EFR(NBFR), Proof Rolling
‘ P1S1A 8145 | EFR(NBFR), Cement Stabilized Subgrade(8") 2d 01-23-24 | 01-25-24 I EFR(NBFR), Cement Stabilized Subgrade(8")
‘ P1S1A8150 | EFR(NBFR), Cement Stabilized Base (8") 2d 01-27-24 | 01-30-24 I EFR(NBFR), Cement Stabilized Base (8")
| P1S1A8155 | EFR(NBFR),Seal Coat 1d 02-01-24 | 02-02-24 I EFR(NBFR),Seal Coat
‘ P1S1A8157 | EFR(NBFR), SP-B (4") 2d 02-02-24 | 02-05-24 | EFR(NBFR), SP-B (4")
‘ P1S1A8160 | EFR(NBFR), SP-C (2") 2d| 02-14-24 | 02-15-24 | EFR(NBFR), SP-C (2")
‘ P1S1A 8170 ,I\EAFRK(.NBFR)/FM 27/RAMP 8, Install WZ Pavement 1d| 02-16-24 = 02-17-24 I EFR(NBFR)/FM 27/RAMP 8, Install WZ Pavement Markings
arkings
WEST FRONTAGE ROAD (WFR) w—y (5-22-24, WEST FRONTAGE ROAD (WFR)
P1S1 5505 IH 45, Install PCTB 6d| 02-19-24 | 02-29-24 O IH45, Install PCTB
‘ P1S1 5510 RAMP 2, Construct from Beg to Sta. 1865+00 0d 03-04-24 @ 03-04-24 | RAMP 2, Construct from Beg to Sta. 1865+00
‘ P1S1 5530 RAMP 2, Excavation 1d 03-04-24 @ 03-04-24 | RAMP 2, Excavation
I P1S1 5535 RAMP 2, Construct RCB Culvert Sta. 30+33 2d| 03-11-24 | 03-12-24 I RAMP 2, Construct RCB Culvert Sta. 30+33

B Actual Work

1 Remaining Work
I Critical Remaining Work
2 @ Milestone

p—y Summary

Construction Timeline Schedule

IH 45
CSJ: 0675-01-069 ETC.
100% Submittal
Page 3 of 11
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Freestone County
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IH-45 FR - BRY

10-26-22 11:39

Activity ID Activity Name Original Start Finish 2023 2024 2025 2026 2027
©usation [F[m[A[m] s J[ A[s[o[N[D] s F[m[A]M] J] J] A[ S| O[N] D[ J [F] M| A[m] 4] J[ A| s[O[ N| D[ J[F[m]A[m] J] J| A[ S| O[N] O] S F[M| A[M[ 4] J] A| S[O] N[ D
‘ P1S1 5540 RAMP 2, Embankment 12d| 03-05-24 @ 03-28-24 0 RAMP 2, Embankment
‘ P1S1 5545 RAMP 2, Install Drill Shafts for lllumination (4) 4d| 03-05-24 = 03-13-24 0 RAMP 2, Install Drill Shafts for lllumination (4)
‘ P1S1 5550 RAMP 2, Cement Stabilized Subgrade (8") 3d| 04-01-24 | 04-03-24 I RAMP 2, Cement Stabilized Subgrade (8")
‘ P1S1 5570 RAMP 2, Flex Base (10") 3d 04-04-24 = 04-10-24 0 RAMP 2, FlexBase (10")
‘ P1S1 5580 RAMP 2, Seal Coat 1d| 04-10-24 04-11-24 | RAMP 2, Seal Coat
‘ P1S1 5590 RAMP 2, SP-B (5") 3d 05-01-24 = 05-07-24 0 RAMP 2, SP-B (5")
‘ P1S15610 RAMP 2, PFC (1.25") 1d| 05-08-24 = 05-08-24 I RAMP 2, PFC (1.25")
‘ P1S1 5620 CHURCH ST, Construct From Sta. 51+85 to 55+30 0d| 05-09-24 | 05-09-24 | CHURCH ST, Construct From Sta. 51+85 to 55+30
‘ P1S1 5630 CHURCH ST, Asphalt Planing/Milling 1d| 05-09-24 = 05-13-24 I CHURCH ST, Asphalt Planing/Miling
‘ P1S1 5640 CHURCH ST, Inlay 1d| 05-13-24 = 05-14-24 | CHURCH ST, Inlay
P1S1 5680 WFR (SBFR), Construct from Sta. Church St to 1865+00 0d 05-14-24 @ 05-14-24 | WFR (SBFR), Construct from Sta. Church St to 1865+00
‘ P1S1 5690 WFR (SBFR), Shift Traffic 1d 05-14-24 = 05-15-24 | WFR (SBFR), Shift Traffic
‘ P1S1 5700 WFR (SBFR), Excavation 1d 05-15-24 = 05-16-24 I WFR (SBFR), Excavation
‘ P1S15710 WFR (SBFR), Embankment 1d| 05-20-24 = 05-20-24 I WFR (SBFR), Embankment
‘ P1S15720 WFR (SBFR), Cement Stabilized Subgrade (8") 1d| 05-21-24 = 05-21-24 | WFR (SBFR), Cement Stabilized Subgrade (8")
‘ P1S1 5740 WFR (SBFR), SP-B (4") 1d| 05-22-24 = 05-22-24 | WFR (SBFR), SP-B (4")
~ PH1S1B 35d 05-23-24 07-13-24 Yy 07-13-24, PH1S1B
EAST FRONTAGE ROAD (EFR) ey (07-13-24, EAST FRONTAGE ROAD (EFR)
P1S1 5870 EFR(NBFR), Remove Stab Base & Asph 2d| 05-23-24 | 05-30-24 0 EFR(NBFR), Remove Stab Base & Asph
‘ P1S1 5888 EFR(NBFR), Construct Transition 4d 05-30-24 | 06-11-24 O EFR(NBFR), Construct Transition
‘ P1S1 6090 SUP, Construct FM 27 SUP 0d 06-13-24 = 06-13-24 | SUP, Construct FM 27 SUP
‘ P1S16110 SUP, Corcrete (5") 2d 06-13-24 @ 06-18-24 0 SUP, Corcrete (5")
| 34d| 05-30-24 | 07-13-24 Wy (7-13-24, MILESTONE 2
P1S1 5875 IH 45, Install PCTB 2d 05-30-24 @ 06-01-24 I IH 45, Install PCTB
‘ P1S1 5880 RAMP 5, Construct Outside 0d| 06-01-24 @ 06-01-24 | RAMP 5, Construct Outside
‘ P1S15885 RAMP 5, Install PCTB 2d 05-30-24 @ 06-01-24 I RAMP 5, Install PCTB
‘ P1S1 5890 RAMP 5, Excavation 1d| 06-01-24 = 06-03-24 I RAMP 5, Excavation
‘ P1S15910 RAMP 5, Embankment 1d 06-03-24 | 06-04-24 I RAMP 5, Embankment
‘ P1S1 5920 RAMP 5, Cement Stabilized Subgrade (8") 2d 06-04-24 @ 06-06-24 I RAMP 5, Cement Stabilized Subgrade (8")
‘ P1S1 5940 RAMP 5, Flex Base (10") 1d| 06-06-24 = 06-07-24 | RAMP 5, Flex Base (10")
‘ P1S1 5950 RAMP 5, Seal Coat 1d 06-15-24 = 06-17-24 I RAMP 5, Seal Coat
‘ P1S1 5960 RAMP 5, SP-B (5") 2d 06-17-24 @ 06-19-24 I RAMP 5, SP-B (5")
‘ P1S1 5980 RAMP 5, PFC (1.25") 1d| 06-19-24 = 06-20-24 I RAMP 5, PFC (1.25")
| P1S1 5990 IH 45, Remove Stab Base & Asph EB Ramp at US84 2d 06-03-24 = 06-05-24 I IH 45, Remove Stab Base & Asph EB Ramp at US84
P1S1 6005 5;%0\(1)%FR), Construct Outside From US 84 TO Sta 0d| 06-05-24 | 06-05-24 | EFR(NBFR), Construct Outside From US 84 TO Sta 2916+00
+
‘ P1S16010 EFR(NBFR), Shift Traffic 4d| 06-05-24 06-11-24 0 EFR(NBFR), Shift Traffic
‘ P1S16015 EFR(NBFR), Excavation 1d 06-11-24 | 06-12-24 I EFR(NBFR), Excavation
‘ P1S1 6030 EFR(NBFR), Embankment 1d| 06-12-24 = 06-13-24 | EFR(NBFR), Embankment
‘ P1S1 6050 EFR(NBFR), Cement Stabilized Subgrade(8") 1d 06-13-24 = 06-14-24 I EFR(NBFR), Cement Stabilized Subgrade(8")
| P1S1 6060 EFR(NBFR), Cement Stabilized Base (8") 1d| 06-17-24 = 06-18-24 | EFR(NBFR), Cement Stabilized Base (8")
‘ P1S1 6070 EFR(NBFR), Seal Coat 1d 06-20-24 = 06-21-24 | EFR(NBFR), Seal Coat
‘ P1S1 6080 EFR(NBFR), SP-B (4") 1d| 06-29-24 = 07-01-24 I EFR(NBFR), SP-B (4")

I Actual Work

1 Remaining Work
I Critical Remaining Work
2 @ Milestone

p—y Summary
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IH-45 FR - BRY

10-26-22 11:39

Activity ID Activity Name Original Start Finish 2023 2024 2025 2026 2027
_ ©usation [F[m[A[m] s J[ A[s[o[N[D] s F[m[A]M[ J] S A[ S| O[N] [ J [F| M| A[m] 4] J[ A| s[O] N| D[ J|F[m]A[m] J] J| A[ S| O[N] O] s F]M|A[M[ 4] J] A| S[O] N[ D
| P1S16085 EFR(NBFR), SP-C (2") 1d 07-01-24 | 07-02-24 | EFR(NBFR), SP-C (2")
‘ P1S16100 EFR(NBFR)/RAMP 5, Install WZ Pavement Markings 2d| 07-02-24 | 07-04-24 I EFR(NBFR)/RAMP 5, Install WZ Pavement Markings
‘ P1S16105 US 84, Install Traffic Signal 20d 06-13-24 | 07-09-24 I US 84, Install Traffic Signal
‘ P1S16107 RAMP 5, Remove PCTB 4d| 07-10-24 = 07-13-24 I RAMP 5, Remove PCTB
~ PH1S1C 254 07-15-24  08-19-24 W=y 08-19-24, PH1S1C
EAST FRONTAGE ROAD (EFR) W=y 08-19-24, EAST FRONTAGE ROAD (EFR)
A1000 EFR(NBFR), Temporary Widening 1d 07-15-24 | 07-15-24 | EFR(NBFR), Temporary Widening
‘ A1010 US 84, Remove Stab Base & Asph 1d 07-16-24 = 07-16-24 | US 84, Remove Stab Base & Asph
‘ P1S1 6390 SUP @ US 84, Construct US 84 SUP 0d 07-16-24 | 07-16-24 | SUP @ US 84, Construct US 84 SUP
‘ P1S1 6400 SUP @ US 84, Concrete (5") 2d 07-17-24 | 07-22-24 I SUP @ US 84, Concrete (5")
W=y 08-19-24, MILESTONE 3
P1S16150 EFR(NBFR), Construct From Sta. 2906+00 to US 84 0d 07-16-24 | 07-16-24 | EFR(NBFR), Construct From Sta. 2906+00 to US 84
‘ P1S1 6160 EFR(NBFR), Install PCTB 1d| 07-16-24 = 07-16-24 | EFR(NBFR), Install PCTB
‘ P1S16170 EFR(NBFR), Excavation 1d| 07-17-24 = 07-17-24 | EFR(NBFR), Excavation
‘ P1S16180 US 84, Remove Stab Base & Asph 1d 07-17-24 = 07-17-24 | US 84, Remove Stab Base & Asph
‘ P1S16185 EFR(NBFR), Embankment 4d 07-18-24  07-23-24 0 EFR(NBFR), Embankment
‘ P1S16187 US 84, Install Traffic Signal 20d 07-23-24* 08-17-24 Il US 84, Install Traffic Signal
‘ P1S16190 SUP @ US 84, Construct US 84 SUP 0d 07-24-24 | 07-24-24 | SUP @ US 84, Construct US 84 SUP
‘ P1S16195 SUP @ US 84, Concrete (5") 1d| 07-24-24 = 07-24-24 | SUP @ US 84, Concrete (5")
‘ P1S16210 EFR(NBFR), Cement Stabilized Subgrade(8") 2d| 07-24-24 | 07-25-24 I EFR(NBFR), Cement Stabilized Subgrade(8")
‘ P1S16220 EFR(NBFR), Cement Stabilized Base (8") 2d 07-29-24 | 07-30-24 | EFR(NBFR), Cement Stabilized Base (8")
‘ P1S16230 EFR(NBFR), Seal Coat 1d| 08-02-24 = 08-02-24 I EFR(NBFR), Seal Coat
‘ P1S1 6240 EFR(NBFR), SP-B (4") 1d 08-12-24 = 08-12-24 I EFR(NBFR), SP-B (4")
‘ P1S1 6250 EFR(NBFR), SP-C (2") 1d 08-13-24 | 08-14-24 | EFR(NBFR), SP-C (2")
‘ P1S1 6260 EFR(NBFR), Install WZ Pavement Markings 1d 08-14-24 | 08-15-24 I EFR(NBFR), Install WZ Pavement Markings
‘ P1S1 6265 EFR(NBFR), Remove PCTB 1d| 08-17-24 = 08-19-24 | EFR(NBFR), Remove PCTB
PH1ST2 254 08-19-24  10-21-24 ey 10-21-24, PH1ST2
EAST FRONTAGE ROAD (EFR) 25d 08-19-24  10-21-24 ymm——y 10-21-24, EAST FRONTAGE ROAD (EFR)
P1S2 6440 EQE(ISEFR), Construct Outside From Sta. 2919+00 to 0d 08-19-24 | 08-19-24 | EFR(NBFR), Construct Outside From Sta. 2919+00 to 2942+00
+
P1S2 6450 EFR(NBFR), Excavation 3d 08-19-24 | 08-22-24 I EFR(NBFR), Excavation
P1S2 6460 EFR(NBFR), Embankment 3d 08-26-24 = 08-28-24 I EFR(NBFR), Embankment
P1S2 6480 EFR(NBFR), Cement Stabilized Reclaimed Base(8") 3d 08-29-24 @ 09-09-24 0 EFR(NBFR), Cement Stabilized Reclaimed Base(8")
P1S2 6490 EFR(NBFR), Cement Stabilized Base (8") 3d| 09-12-24 | 09-18-24 I EFR(NBFR), Cement Stabilized Base (8")
P1S2 6500 EFR(NBFR), Seal Coat 1d 09-24-24 | (09-24-24 I EFR(NBFR), Seal Coat
P1S2 6505 EFR(NBFR), SP-C (4") 2d 09-25-24 | 09-30-24 I EFR(NBFR), SP-C (4")
P1S26510 EFR(NBFR), SP-C (2") 2d 09-30-24 = 10-02-24 I EFR(NBFR), SP-C (2")
P1S2 6515 SUP, Construct Shared Use Pah along EFR 0d 10-02-24 = 10-02-24 | SUP, Construct Shared Use Path along EFR
P1S2 6530 SUP, Corcrete (5") 6d 10-02-24 | 10-21-24 O SUP, Corcrete (5")
WEST FRONTAGE ROAD (WFR) 12d 08-29-24  (09-30-24 V=¥ 09-30-24, WEST FRONTAGE ROAD (WFR)
P1S2 6290 \%I;(I)? (g‘(,)BFR), Construct Outside From Sta. 1865+00 to 0d 08-29-24 | 08-29-24 | WFR (SBFR), Construct Outside From Sta. 1865+00 to 1870+00
+
P1S2 6300 WFR (SBFR), Excavation 1d 08-29-24 | (09-04-24 I WFR (SBFR), Excavation
P1S2 6320 WEFR (SBFR), Embankment 1d 09-04-24 = 09-05-24 | WFR (SBFR), Embankment

B Actual Work

1 Remaining Work
I Critical Remaining Work
2 @ Milestone
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Activity ID Activity Name Original Start Finish 2023 2024 2025 2026 2027
©usation [F[m[A[m] s J[ A[s[o[N[D] s F[m[A]M[ J] S| A[ S| O[N] D[ J [F] M| A[m] J] J] A| s[O] N| D] J|F[m]A[m] J] J| A[ S| O[N] O] s F[M|A[M[ 4] J] A| S[O] N[ D
P1S2 6340 WFR (SBFR), Cement Stabilized Subgrade(8") 1d 09-09-24 = 09-09-24 | WFR (SBFR), Cement Stabilized Subgrade(8")
P1S2 6350 WFR (SBFR), Flex Base (8") 1d 09-12-24 = 09-16-24 I WFR (SBFR), Flex Base (8")
P1S2 6365 WFR (SBFR), Seal Coat 1d 09-16-24 = 09-17-24 | WFR (SBFR), Seal Coat
P1S2 6370 WFR (SBFR), SP-C (3") 1d| 09-17-24 = 09-18-24 | WFR (SBFR), SP-C (3")
P1S2 6375 WEFR (SBFR), Install PCTB 1d| 09-18-24 = 09-19-24 | WFR (SBFR), Install PCTB
P1S2 6585 WFR, Construct Outside From E. of Clarian to CR 606 0d| 09-23-24 | 09-23-24 | WFR, Construct Outside From E. of Clarian to CR 606
P1S2 6587 WFR, Shift Traffic 1d 09-23-24 | 09-23-24 | WFR, Shift Traffic
P1S2 6590 WFR, Asphalt Planing/Milling 2d 09-24-24 | 09-25-24 I WFR, Asphalt Planing/Milling
P1S2 6650 WFR, SP-C (2") 1d| 09-26-24 = 09-30-24 I WFR, SP-C (2")
P1S2 6790 WFR (SBFR), Remove PCTB 1d 09-09-24 = 09-09-24 | WFR (SBFR), Remove PCTB
PHASE 2 305d 09-10-24  11-17-25 N —— 11-17-25, PHASE 2
PH2S1A 148d 09-10-24  04-09-25 PE——  04-09-25, PH2S 1A
WEST FRONTAGE ROAD (WFR) P—Y  (04-09-25, WEST FRONTAGE ROAD (WFR)
P2S1A 6800 WFR (SBFR), Install & Maintain Work Zone Signs 1d 09-10-24 | 09-10-24 I WFR (SBFR), Install & Maintain Work Zone Signs
P2S1A 6805 \1/\3;8R (SSQBFR), Temporary Pavement Sta. 1961+27 to 1d 09-11-24 = 09-11-24 | WFR (SBFR), Temporary Pavement Sta. 1961+27 to 1978+59
+
P2S1A 6810 \1/\5/)|;9R (QSSBFR), Temporary Pavement Sta. 1909+94 to 1d 09-12-24 | 09-16-24 I WFR (SBFR), Temporary Pavement Sta. 1909+94 to 1919+98
+
‘ P2S1A 6812 WFR(SBFR), Install PCTB 1d 09-16-24 = 09-17-24 | WFR(SBFR), Install PCTB
P2S1A 6815 WFR (SBFR), Construct Inside from 1870+00 to 1899+72 0d 09-17-24 = 09-17-24 | WFR (SBFR), Construct Inside from 1870+00 to 1899+72
‘ P2S1A 6820 WFR (SBFR), Shift Traffic 1d 09-17-24 | 09-18-24 I WFR (SBFR), Shift Traffic
‘ P2S1A 6830 WFR (SBFR), Excavation 2d 09-18-24 | 09-23-24 I WFR (SBFR), Excavation
‘ P2S1A 6840 WFR (SBFR), Embankment 4d 09-24-24 = 10-02-24 § WFR (SBFR), Embankment
‘ P2S1A 6850 WFR (SBFR), Cement Stabilized Subgrade (8") 3d 10-02-24 | 10-09-24 I WFR (SBFR), Cement Stabilized Subgrade (8")
‘ P2S1A 6855 WFR (SBFR), Flex Base (8") 2d 10-09-24 | 10-15-24 I WFR (SBFR), Flex Base (8")
‘ P2S1A 6865 WFR (SBFR), Seal Coat 2d 10-15-24 | 10-21-24 I WFR (SBFR), Seal Coat
‘ P2S1A 6870 WFR (SBFR), SP-C (3") 3d 10-21-24 | 10-24-24 I WFR (SBFR), SP-C (3")
‘ P2S1A 6900 RAMP 4 & 6, Install PCTB 2d 10-28-24 | 10-29-24 I RAMP 4 & 6, Install PCTB
‘ P2S1A 6910 RAMP 4, Excavation 2d 10-28-24 | 10-29-24 I RAMP 4, Excavation
‘ P2S1A 6930 RAMP 4, Embankment 1d  11-04-24 = 11-04-24 I RAMP 4, Embankment
‘ P2S1A 6935 RAMP 4, Cement Stabilized Subgrade (8") 2d| 11-05-24 | 11-06-24 I RAMP 4, Cement Stabilized Subgrade (8")
‘ P2S1A 6950 RAMP 4, Flex Base (10") 2d 11-07-24 | 11-12-24 I RAMP 4, Flex Base (10")
‘ P2S1A 6960 RAMP 4, Seal Coat 1d| 11-26-24  11-27-24 I RAMP 4, Seal Coat
‘ P2S1A 6970 RAMP 4, SP-B (5") 2d 11-27-24 | 12-03-24 0 RAMP 4, SP-B (5")
‘ P2S1A 6990 RAMP 4, PFC (1.25") 1d 12-03-24 = 12-04-24 | RAMP 4, PFC (1.25")
‘ P2S1A 7000 RAMP 6, Excavation 4d 10-28-24  11-06-24 B RAMP 6, Excavation
‘ P2S1A 7010 RAMP 6, Embankment 4d 11-06-24 = 11-14-24 I RAMP 6, Embankment
‘ P2S1A 7015 RAMP 6, Cement Stabilized Subgrade (8") 4d| 11-18-24  11-25-24 B RAMP 6, Cement Stabilized Subgrade (8")
‘ P2S1A 7040 RAMP 6, Flex Base (10") 4d 11-26-24 = 12-04-24 I RAMP 6, FlexBase (10")
‘ P2S1A 7050 RAMP 6, Seal Coat 2d 12-18-24 | 12-30-24 B RAMP 6, Seal Coat
‘ P2S1A 7060 RAMP 6, SP-B (5") 4d 12-30-24  01-08-25 I RAMP 6, SP-B (5")
‘ P2S1A 7080 RAMP 6, PFC (1.25") 2d 01-08-25 @ 01-14-25 I RAMP 6, PFC (1.25")
‘ P2S1A 7510 US 84, Construct From Sta. 51+04 to 56+97 0d 01-14-25 | 01-14-25 | US 84, Construct From Sta. 51+04 to 56+97

B Actual Work

1 Remaining Work
I Critical Remaining Work
2 @ Milestone
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Activity ID Activity Name Original Start Finish 2023 2024 2025 2026 2027
iration [F[M[A[M[ J] o] A] s[o[N[D] J| F[M[ A[m| J{ J[ A] s| O[N] D] J|F[Mm]| A[m[ J[ J] A] s| O] N[ D] J|F|M[A[M[ J[ J| A| s|O[ N[ D] J| F[M[A[ M| J] y| A] S| O[N] D
‘ P2S1A 7520 US 84, Excavation 1d 01-14-25 = 01-15-25 I US 84, Excavation
‘ P2S1A 7530 US 84, Embankment 4d 01-08-25 01-15-25 @ US 84, Embankment
‘ P2S1A 7540 US 84, Cement Stabilized Subgrade (8") 2d| 01-13-25 | 01-15-25 I US 84, Cement Stabilized Subgrade (8")
‘ P2S1A 7550 US 84, Prime Coat 2d 01-21-25 = 01-22-25 I US 84, Prime Coat
‘ P2S1A 7560 US 84, SP-B (4") 1d| 01-28-25 = 01-29-25 | US 84, SP-B (4")
‘ P2S1A 7570 US 84, SP-C (2") 1d 01-29-25 = 02-03-25 0 US 84, SP-C(2")
P2S1A 7680 WFR (SBFR), Construct Inside from 1908+00 to 1947+00 0d| 10-28-24 | 10-28-24 | WFR (SBFR), Construct Inside from 1908+00 to 1947+00
‘ P2S1A 7685 WFR (SBFR), Shift Traffic 1d 10-28-24 = 10-28-24 | WFR (SBFR), Shift Traffic
‘ P2S1A 7700 WFR (SBFR), Excavation 2d 10-29-24 | 11-04-24 0 WFR (SBFR), Excavation
‘ P2S1A 7710 WFR (SBFR), Embankment 4d| 11-05-24 11-13-24 0 WFR (SBFR), Embankment
‘ P2S1A 7715 WEFR (SBFR)), Install Traffic Signals 10d 11-13-24 = 12-09-24 O WFR (SBFR)), Install Traffic Signals
‘ P2S1A 7720 WFR (SBFR), Cement Stabilized Subgrade (8") 4 11-13-24 = 11-20-24 0 WFR (SBFR), Cement Stabilized Subgrade (8")
‘ P2S1A 7730 WFR (SBFR), Cement Stabilized Base (8") 3d 11-21-24 | 11-27-24 0 WFR (SBFR), Cement Stabilized Base (8")
‘ P2S1A 7735 WFR (SBFR). Seal Coat 1d 11-27-24 | 12-02-24 I WFR (SBFR). Seal Coat
‘ P2S1A 7740 WFR (SBFR), SP-B (4") 4d| 12-09-24 = 12-16-24 0 WFR(SBFR), SP-B (4")
| 34d| 01-14-25 | 02-27-25 | W=y 02-27-25, MILESTONE 4
P2S1A 8050 | FM 27, Remove Asphalt & Stabilized Base 1d 011525 @ 01-16-25 | FM 27, Remove Asphalt & Stabilized Base
‘ P2S1A 8060 | FM 27, Construct From Sta. 48+66 to 54+88 (WB) 0d 01-16-25 @ 01-16-25 | FM 27, Construct From Sta. 48+66 to 54+88 (\WB)
P2S1A 8065 gM 2T, Implement 3-Way Stop/Remove Existing Traffic 4d 01-16-25 | 01-22-25 I FM 27, Implement 3-Way Stop/Remove Existing Traffic Signals
ignals
‘ P2S1A 8070 | FM 27, Excavation 1d 01-16-25 | 01-17-25 I FM 27, Excavation
‘ P2S1A 8080 | FM 27, Embankment 3d| 01-14-25 01-17-25 1 FM 27, Embankment
‘ P2S1A 8085 |FM 27, Install Intersection Signs 1d 01-17-25 | 01-18-25 | FM 27, Install Intersection Signs
‘ P2S1A 8090 | FM 27, Cement Stabilized Subgrade (8") 1d 01-16-25 = 01-17-25 I FM 27, Cement Stabilized Subgrade (8")
‘ P2S1A 8110 | FM 27, Prime Coat 1d 01-17-25 = 01-18-25 | FM 27, Prime Coat
‘ P2S1A 8120 | FM 27, SP-B (4") 1d| 01-18-25 @ 01-20-25 | FM 27, SP-B (4")
‘ P2S1A 8125 |FM 27, SP-C (2") 1d| 01-20-25 @ 01-21-25 I FM 27, SP-C (2")
‘ P2S1A 8130 | RAMP 7, Excavation 3d 01-21-25 = 01-24-25 I RAMP 7, Excavation
‘ P2S1A 8140 | RAMP 7, Construct RCP Culvert Sta. 970+ 00 1d| 01-24-25  01-25-25 | RAMP 7, Construct RCP Culvert Sta. 970+ 00
‘ P2S1A 8150 | RAMP 7, Embankment 1d 01-24-25 = 01-25-25 | RAMP 7, Embankment
‘ P2S1A 8160 | RAMP 7, Cement Stabilized Subgrade (8") 2d 01-25-25 @ 01-28-25 I RAMP 7, Cement Stabilized Subgrade (8")
‘ P2S1A 8180 ' RAMP 7, Flex Base (10") 2d 01-28-25 @ 01-30-25 I RAMP 7, Flex Base (10")
‘ P2S1A 8190 | RAMP 7, Seal Coat 1d 01-30-25 = 01-31-25 | RAMP 7, Seal Coat
| P2S1A 8200 | RAMP 7, SP-B (5") 1d 01-31-25 | 02-01-25 I RAMP 7, SP-B (5")
‘ P2S1A 8220 | RAMP 7, PFC (1.25") 1d| 02-01-25 @ 02-03-25 I RAMP 7, PFC (1.25")
P2S1A 8230 | WFR (SBFR), Construct Inside from 1957+00 to 1973+00 0d| 01-25-25 | 01-25-25 | WFR (SBFR), Construct Inside from 1957+00 to 1973+00
‘ P2S1A 8250 |WFR (SBFR), Excavation 3d 01-25-25  01-29-25 I WFR (SBFR), Excavation
‘ P2S1A 8260 | WFR (SBFR), Embankment 8d| 01-29-25 | 02-08-25 B WFR (SBFR), Embankment
‘ P2S1A 8265 | FM 27, Install Traffic Signal 10d 02-08-25 @ 02-21-25 B FM 27, Install Traffic Signal
| P2S1A 8270 | WFR (SBFR), Cement Stabilized Subgrade (8") 1d 02-08-25 | 02-10-25 I WFR (SBFR), Cement Stabilized Subgrade (8")
‘ P2S1A 8280 | WFR (SBFR), Cement Stabilized Base (8") 1d 02-10-25 = 02-11-25 I WFR (SBFR), Cement Stabilized Base (8")
‘ P2S1A 8285 | WFR (SBFR), Seal Coat 1d| 02-12-25 @ 02-13-25 I WFR (SBFR), Seal Coat

I Actual Work
1 Remaining Work

I Critical Remaining Work
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Activity ID Activity Name Original Start Finish 2023 2024 2025 2026 2027
- iration [F[M[A[M[ J] o] A] s[o[N[D] J| F[M[ A[m| J{ J[ A] s| O[N] D] J|F[Mm]| A[m[ J[ J] A] s| O] N[ D] J|F|M[A[M[ J[ J| A| s|O[ N[ D] J| F[M[A[ M| J] y| A] S| O[N] D
| P2S1A 8290 |WFR (SBFR), SP-B (4") 4d 02-13-25 02-18-25 I WFR(SBFR), SP-B (4")
‘ P2S1A 8310 | WFR (SBFR), SP-C (2") 3d 02-22-25 | 02-25-25 I WFR (SBFR), SP-C (2")
P2S1A 8320 \,\/AVFIE.(SBFR)/FM 27/RAMP 7, Install WZ Pavement 1d 02-26-25 @ 02-27-25 | WFR (SBFR)/FM 27/RAMP 7, Install WZ Pavement Markings
arkings
V==Y 04-09-25, MILESTONE 4A
P2S1A 7090 | WFR (SBFR), Construct FM 27 & WFR(SBFR) 0d 02-27-25 | 02-27-25 | WFR (SBFR), Construct FM 27 & WFR(SBFR)
‘ P2S1A 7100 | IH 45, Install PCTB 4d 02-27-25  03-05-25 I [H45, Install PCTB
‘ P2S1A 7195 | FM 27, Remove Asphalt & Stabilized Base 1d 03-05-25 | 03-06-25 I FM 27, Remove Asphalt & Stabilized Base
‘ P2S1A 7400 | FM 27, Construct From Sta. 48+66 to 54+88 (EB) 0d 03-06-25 | 03-06-25 | FM 27, Construct From Sta. 48+66 to 54+88 (EB)
‘ P2S1A 7410 | FM 27, Excavation 1d 03-06-25 | 03-07-25 | FM 27, Excavation
‘ P2S1A 7417 | FM 27, Install Intersection Signs 1d 03-07-25 | 03-08-25 I FM 27, Install Intersection Signs
‘ P2S1A 7420 | FM 27, Embankment 3d| 03-03-25 | 03-07-25 I FM 27, Embankment
‘ P2S1A 7425 | FM 27, Install Traffic Signal 10d 03-07-25 @ 03-20-25 O FM 27, Install Traffic Signal
‘ P2S1A 7430 | FM 27, Cement Stabilized Subgrade (8") 1d 03-06-25 @ 03-07-25 | FM 27, Cement Stabilized Subgrade (8")
‘ P2S1A 7440 | FM 27, Prime Coat 1d 03-10-25 = 03-11-25 | FM 27, Prime Coat
‘ P2S1A 7450 | FM 27, SP-B (4") 1d 03-13-25 = 03-14-25 | FM 27, SP-B (4")
‘ P2S1A 7460 | FM 27, SP-C (2") 1d| 03-14-25 @ 03-15-25 | FM 27, SP-C (2")
P2S1A 8000 | WFR (SBFR), Construct Inside from 1947+00 TO 1956+68 0d 03-06-25 | 03-06-25 | WFR (SBFR), Construct Inside from 1947+00 TO 1956+68
‘ P2S1A 8005 |WFR (SBFR), Shift Traffic 1d 03-06-25 @ 03-07-25 | WFR (SBFR), Shift Traffic
‘ P2S1A 8010 | WFR (SBFR), Excavation 3d 03-07-25 | 03-11-25 I WFR (SBFR), Excavation
‘ P2S1A 8015 | WFR (SBFR), Embankment 8d 03-11-25 | 03-21-25 B WFR (SBFR), Embankment
‘ P2S1A 8020 | WFR (SBFR), Cement Stabilized Subgrade (8") 4d 03-21-25 03-27-25 I WFR (SBFR), Cement Stabilized Subgrade (8")
‘ P2S1A 8025 | WFR (SBFR), Cement Stabilized Base (8") 2d 03-27-25 | 03-29-25 I WFR (SBFR), Cement Stabilized Base (8")
‘ P2S1A 8027 | WFR (SBFR), Seal Coat 1d 03-29-25 = 03-31-25 I WFR (SBFR), Seal Coat
‘ P2S1A 8030 |WFR (SBFR), SP-B (4") 4d 03-31-25  04-04-25 I WFR (SBFR), SP-B (4")
‘ P2S1A 8040 |WFR (SBFR), SP-C (2") 3d 04-04-25 04-08-25 I WFR(SBFR), SP-C (2")
‘ P2S1A 8240 | WFR (SBFR)/FM 27, Install WZ Pavement Markings 1d 04-08-25 | 04-09-25 I WFR (SBFR)/FM 27, Install WZ Pavement Markings
~ PH2S1B 69d 04-09-25 07-17-25 Pe—y ()7-17-25, PH2S1B
WEST FRONTAGE ROAD (WFR) | 69d| 04-09-25 | 07-17-25 | Pe—y ()7-17-25, WEST FRONTAGE ROAD (WFR)
P2S1B 7320 IH 45, Install PCTB 1d| 04-09-25  04-14-25 1 IH45, Install PCTB
‘ P2S1B 7325 US 84, Remove Stab Base & Asphalt 4d 04-14-25  04-23-25 @ US 84, Remove Stab Base & Asphalt
‘ P2S1B 7328 IH 45, Remove PCTB 1d 04-23-25 = 04-24-25 I IH45, Remove PCTB
‘ P2S1B 7330 BAILIFF ST, Construct Roadway 0d| 04-24-25 | 04-24-25 | BAILIFF ST, Construct Roadway
‘ P2S1B 7340 BAILIFF ST, Remove Stab Base & Asphalt 1d  04-24-25 | 04-28-25 I BAILIFF ST, Remove Stab Base & Asphalt
‘ P2S1B 7360 BAILIFF ST, Cement Stabilized Subgrade (8") 3d 04-28-25 | 05-06-25 I BAILIFF ST, Cement Stabilized Subgrade (8")
‘ P2S1B 7370 BAILIFF ST, Cement Stabilized Base (8") 1d 05-20-25 @ 05-21-25 | BAILIFF ST, Cement Stabilized Base (8")
‘ P2S1B 7380 BAILIFF ST, Seal Coat 1d 05-21-25 | 05-22-25 | BAILIFF ST, Seal Coat
‘ P2S1B 7382 BAILIFF ST, SP-B (4") 1d 05-22-25 @ 05-28-25 I BAILIFF ST, SP-B (4")
‘ P2S1B 7384 BAILIFF ST, SP-C (2") 1d 05-28-25 = 06-02-25 1 BAILIFF ST, SP-C (2")
P2S1B 7390 g\(l)l?? (SSOBFR), Widen Roadway From Sta 2005+00 to 0d 06-02-25 @ 06-02-25 | WFR (SBFR), Widen Roadway From Sta 2005+00 to 2017+80
+
‘ P2S1B 7400 WFR (SBFR), Excavation 2d 06-02-25 | 06-04-25 I WFR (SBFR), Excavation
‘ .‘ P2S1B 7410 WFR (SBFR), Embankment 1d 06-04-25 = 06-09-25 I WFR (SBFR), Embankment

B Actual Work

1 Remaining Work
I Critical Remaining Work
2 @ Milestone
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Activity ID Activity Name Original Start Finish 2023 2024 2025 2026 2027
iration [F[M[A[M[ J] o] A] s[o[N[D] J| F[M[ A[m| J{ J[ A] s| O[N] D] J|F[Mm]| A[m[ J[ J] A] s| O] N[ D] J|F|M[A[M[ J[ J| A| s|O[ N[ D] J| F[M[A[ M| J] y| A] S| O[N] D
‘ P2S1B 7420 WFR (SBFR), Cement Stabilized Subgrade (8") 1d 06-09-25 = 06-10-25 I WFR (SBFR), Cement Stabilized Subgrade (8")
‘ P2S1B 7430 WFR (SBFR), Cement Stabilized Base (8") 1d 06-10-25 | 06-11-25 | WFR (SBFR), Cement Stabilized Base (8")
‘ P2S1B 7440 WFR (SBFR), Seal Coat 1d 06-11-25 | 06-12-25 I WFR (SBFR), Seal Coat
‘ P2S1B 7450 WFR (SBFR), SP-B (4") 1d| 06-16-25 @ 06-17-25 | WFR (SBFR), SP-B (4")
‘ P2S1B 7460 WFR (SBFR), SP-C (2") 1d| 06-17-25 @ 06-18-25 | WFR (SBFR), SP-C (2")
‘ P2S1B 7470 SUP, Construct FM 27 Shared Use Path 0d 06-18-25 | 06-18-25 | SUP, Construct FM 27 Shared Use Path
‘ P2S1B 7490 SUP, Corcrete (5") 2d 06-18-25 | 06-23-25 I SUP, Corcrete (5")
‘ P2S1B 7510 IH 45, Remove PCTB 2d 06-23-25 | 06-25-25 | IH 45, Remove PCTB
W 07-17-25, MILESTONE 5
P2S1B 7520 %I;SR+(§)BFR), Construct Roadway From Sta 1905+00 to 0d| 06-25-25 | 06-25-25 | WFR (SBFR), Construct Roadway From Sta 1905+00 to 1908+00
‘ P2S1B 7530 | IH 45, Install PCTB @ Exit 197 1d 06-25-25 @ 06-26-25 | IH 45, Install PCTB @ Exit 197
‘ P2S1B 7535 | SUP, Corcrete (5") 1d| 07-09-25 @ 07-10-25 I SUP, Corcrete (5")
‘ P2S1B 7540 | WFR (SBFR), Excavation 1d 06-26-25 @ 06-27-25 | WFR (SBFR), Excavation
‘ P2S1B 7550 | WFR (SBFR), Embankment 1d 06-27-25 = 06-28-25 | WFR (SBFR), Embankment
‘ P2S1B 7555 | WFR (SBFR), Activate New Signals 7d| 06-27-25 | 07-08-25 O WFR (SBFR), Activate New Signals
‘ P2S1B 7560 | WFR (SBFR), Cement Stabilized Subgrade (8") 1d| 06-28-25 @ 06-30-25 I WFR (SBFR), Cement Stabilized Subgrade (8")
‘ P2S1B 7565 | WFR (SBFR), Cement Stabilized Base (8") 4d 06-30-25 07-07-25 I WFR (SBFR), Cement Stabilized Base (8")
‘ P2S1B 7580 | WFR (SBFR), SP-B (4") 1d 07-07-25 = 07-08-25 I WFR (SBFR), SP-B (4")
‘ P2S1B 7600 | WFR (SBFR), SP-C (2") 1d 07-08-25 = 07-09-25 | WFR (SBFR), SP-C (2")
‘ P2S1B 7610 | WFR (SBFR), Install WZ Pavement Markings & Markers 2d| 07-09-25 | 07-12-25 I WFR (SBFR), Install WZ Pavement Markings & Markers
‘ P2S1B 7620 | SUP, Construct US 84 Shared Use Path 0d| 07-09-25 | 07-09-25 | SUP, Construct US 84 Shared Use Path
‘ P2S1B 7660 | WFR (SBFR), Remove Stab Base & Asph Exit 197 4d 07-12-25 @ 07-17-25 I WFR (SBFR), Remove Stab Base & Asph Exit 197
‘ P2S1B 7670 | WFR (SBFR), Remove existing signals 4d 07-08-25 @ 07-14-25 I WFR (SBFR), Remove existing signals
~ PH2s1C 3d 07-14-25 07-21-25 W 07-21-25, PH2S1C
WEST FRONTAGE ROAD (WFR) W 07-21-25, WEST FRONTAGE ROAD (WFR)
P2S1C 7800 \1/\g1:§+(§)BFR), Construct Driveways, From Sta. 1907+00 to 1d 07-14-25 | 07-15-25 I WFR (SBFR), Construct Driveways, From Sta. 1907+00 to 1910+00
‘ P2S1C 7810 WEFR (SBFR), Remove Stab Base & Asphalt 2d 071525 @ 07-21-25 0 WFR (SBFR), Remove Stab Base & Asphalt
‘ P2S1C 7820 SUP, Construct US 84 Shared Use Path 1d 07-15-25 @ 07-16-25 | SUP, Construct US 84 Shared Use Path
~ PH2S2 49d 07-21-25 11-17-25 V——Y 11-17-25, PH2S2
WEST FRONTAGE ROAD (WFR) P—y 11-17-25, WEST FRONTAGE ROAD (WFR)
P2S2 7700 WEFR (SBFR), Construct Roadway, SUP and Driveways 0d 07-21-25 @ 07-21-25 | WFR (SBFR), Construct Roadway, SUP and Driveways
‘ P2S2 7705 WFR(SBFR), Install PCTB 3d 07-21-25 | 07-23-25 I WFR(SBFR), Install PCTB
‘ P2s2 7710 WFR (SBFR), Shift Traffic 1d 07-28-25 @ 07-28-25 | WFR (SBFR), Shift Traffic
‘ P2S2 7720 SUP, Construct US 84 Shared Use Path 0d 07-29-25 @ 07-29-25 | SUP, Construct US 84 Shared Use Path
‘ P2S2 7740 SUP, Corcrete (5") 6d 07-29-25  08-12-25 B SUP, Corcrete (5")
P2S2 7860 \4\!)!(—')5 (OSOBFR), Construct Widening from Sta. 1870+00 to 0d 08-12-25 | 08-12-25 I WFR (SBFR), Construct Widening from Sta. 1870+00 to 1900+00
+
‘ P2S2 7870 WFR (SBFR), Shift Traffic 1d| 08-12-25 08-13-25 | WFR (SBFR), Shift Traffic
‘ P2S2 7880 WFR (SBFR), Excavation 1d 08-13-25 = 08-14-25 I WFR (SBFR), Excavation
‘ P2S2 7890 WFR (SBFR), Embankment 3d 08-18-25 | 08-20-25 I WFR (SBFR), Embankment
‘ P2S2 7900 WFR (SBFR), Cement Stabilized Subgrade (8") 3d 08-21-25 | 08-27-25 I WFR (SBFR), Cement Stabilized Subgrade (8")
‘ P2S2 7910 WFR (SBFR), Prime Coat 1d| 08-27-25 @ 09-03-25 I WFR (SBFR), Prime Coat

I Actual Work

1 Remaining Work

I Critical Remaining Work
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IH-45 FR - BRY 10-26-22 11:39
Activity ID Activity Name Original|  Start Finish 2023 2024 2025 2026 2027
©usation [F[m[A[m] s J[ A[s[o[N[D] s| F[m[A]M[ J] S| A[ S| O[N] B[ J [F] M| A[m] ] J[A| s[O] N| D[ J |F[m|A[m] J] S| A[ S| O[N] O] S F]M|A[M[ 4] J| A| S[O] N[ D
| P2S2 7915 WFR (SBFR), SP-B (4") 4d 09-03-25 = 09-15-25 B WFR (SBFR), SP-B (4")
| P2S2 7920 WFR (SBFR), SP-C (2") 3d 09-15-25 09-22-25 § WFR(SBFR), SP-C (2"
P2S2 7980 \1N959R ((%BFR), Construct Widening from Sta. 1911+00 to 0d| 09-22-25 | 09-22-25 | WFR (SBFR), Construct Widening from Sta. 1911+00 to 1949+00
+
| P2S2 8050 WFR (SBFR), Excavation 2d 09-22-25 09-24-25 I WFR (SBFR), Excavation
| P2S2 8130 WFR (SBFR), Embankment 4d 09-24-25 = 10-06-25 B WFR (SBFR), Embankment
| P2S2 8140 WFR (SBFR), Cement Stabilized Subgrade (8") 3d 10-06-25  10-09-25 I WFR (SBFR), Cement Stabilized Subgrade (8")
‘ P2S2 8150 WFR (SBFR), Cement Stabilized Base (8") 2d 10-09-25 @ 10-14-25 I WFR (SBFR), Cement Stabilized Base (8")
| P2S2 8155 WFR (SBFR), Seal Coat 1d| 10-14-25 | 10-15-25 I WFR (SBFR), Seal Coat
| P2S2 8160 WFR (SBFR), SP-B (4") 2d 10-16-25  10-21-25 I WFR (SBFR), SP-B (4")
| P2S2 8165 WFR (SBFR), SP-C (2") 2d 10-21-25  10-27-25 I WFR (SBFR), SP-C (2")
P2S2 8170 Egg%(l\é%FR), Construct Pavement STA 2863+00 to STA 5d  10-27-25* = 11-05-25 B EFR(NBFR), Construct Pavement STA 2863+00 to STA 2880+00
+
P2S2 8180 Regrade front slope to 6:1 and ditch line from Ramp 1 STA 4d 11-05-25* @ 11-17-25 B Regrade front slope to 6:1 and ditch line from Ramp 1 STA28+00 to STA 32
28+00 to STA 2+00
55d 11-17-25  03-25-26 P—Y ()3-25-26, PH3
1d 11-17-25  11-18-25 Vv 11-18-25, P3S1A
WEST FRONTAGE ROAD (WFR) ¥ 11-18-25, WEST FRONTAGE ROAD (WFR)
P3S1A 7765 \2/\(1)2§+(65‘,18FR), Widen Roadway From Sta. 1973+00 to 0d 11-17-25 = 11-17-25 | WFR (SBFR), Widen Roadway From Sta. 1973+00 to 2025+61
| P3S1A 7790  WFR (SBFR), Cement Stabiized Subgrade (8") 1d| 11-17-25 = 11-18-25 | WFR (SBFR), Cement Stabilized Subgrade (8")
~ P3S1B 1d 11-18-25  11-19-25 V¥ 11-19-25, P3S1B
WEST FRONTAGE ROAD (WFR) V¥ 11-19-25, WEST FRONTAGE ROAD (WFR)
P3S1A 8190 \2/\(1)2§+(65‘,18FR), Widen Roadway From Sta. 1973+00 to 0d 11-18-25 = 11-18-25 | WFR (SBFR), Widen Roadway From Sta. 1973+00 to 2025+61
| P3S1A 8220  WFR(SBFR), Cement Stabiized Subgrade (8") 1d| 11-18-25 = 11-19-25 I WFR (SBFR), Cement Stabilized Subgrade (8")
~ P3s1C 4d 11-19-25  12-02-25 W 12-02-25, P3S1C
WEST FRONTAGE ROAD (WFR) W 12-02-25, WEST FRONTAGE ROAD (WFR)
P3S1C 8350 ;\(/)I;§+((SS1BFR), Rehab Roadway From Sta. 1973+00 to 0d 11-19-25 = 11-19-25 | WFR (SBFR), Rehab Roadway From Sta. 1973+00 to 2025+61
| P3S1C 8390 WFR (SBFR), Rework Base(8") 4d 11-19-25 = 12-02-25 B WFR (SBFR), Rework Base(8")
~ P3s1D 4d 120225 12-10-25 W 12-10-25, P3S1D
WEST FRONTAGE ROAD (WFR) W 12-10-25, WEST FRONTAGE ROAD (WFR)
P3S1D 8430 Z\(/)zgr(GSFFR), Rehab Roadway From Sta. 1973+00 to 0d 12-02-25 12-02-25 | WFR (SBFR), Rehab Roadway From Sta. 1973+00 to 2025+61
| P3S1D 8470  WFR (SBFR), Rework Base(8") 4d 12-02-25  12-10-25 B WFR (SBFR), Rework Base(8")
~ P3S1E 4d 12-10-25 12-18-25 W 12-18-25, P3S1E
WEST FRONTAGE ROAD (WFR) W 12-18-25, WEST FRONTAGE ROAD (WFR)
P3S1E 8510  WFR(SBFR), Roadway From Sta. 1973+00 to 2025+61 0d 12-10-25 12-10-25 | WFR (SBFR), Roadway From Sta. 1973+00 to 2025+61
| P3S1E 8540  WFR (SBFR), Cement Stabiized Base (4") 4d 12-10-25  12-18-25 B WFR (SBFR), Cement Stabilized Base (4")
~ P3S1F 4d 121825 12-30-25 W 12-30-25, P3S1F
WEST FRONTAGE ROAD (WFR) W 12-30-25, WEST FRONTAGE ROAD (WFR)
P3S1F 8520  WFR(SBFR), Roadway From Sta. 1973+00 to 2025+61 0d 12-18-25 12-18-25 | WFR (SBFR), Roadway From Sta. 1973+00 to 2025+61
| P3S1F 8560  WFR (SBFR), Cement Stabilized Base (4") 4d 121825  12-30-25 B WFR (SBFR), Cement Stabilized Base (4")
~ P3S1G 4d 12-30-25 01-07-26 W 01-07-26, P3S1G

I Actual Work

1 Remaining Work

I Critical Remaining Work
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Activity ID ["Activity Name [Onginal] Stat |  Finish

WEST FRONTAGE ROAD (WFR)

P3S1F 8580 WFR (SBFR), Roadway From Sta. 1973+00 to 2025+61

\ P3S1F 8590
~ P3S1H

WFR (SBFR), SP-B (4")

WEST FRONTAGE ROAD (WFR)

P3S1F 8610 WFR (SBFR), Roadway From Sta. 1973+00 to 2025+61

‘ P3S1F 8620 WFR (SBFR), SP-B (4")
~ P3S2
P1S1 5770 RAMP 9, Construct from Beg to Sta. 1865+00
P1S15775 RAMP 9, Install PCTB
P1S1 5780 RAMP 9, Excavation
P1S1 5790 RAMP 9, Embankment
P1S1 5800 RAMP 9, Cement Stabilized Subgrade (8")
P1S1 5820 RAMP 9, Flex Base (10")
P1S1 5830 RAMP 9, Seal Coat
P1S1 5840 RAMP 9, SP-B (5")
P1S1 5860 RAMP 9, PFC (1.25")
FINAL WORK
P3S1F 8715 SP-C (2"
P3S1F 8720 WFR (SBFR), Install Final Pavement Markings & Markers
P3S1F 8730 Project Clean up

0d 12-30-25 12-30-25
4d 12-30-25 = 01-07-26
4d 01-07-26 01-15-26
0d 01-07-26 01-07-26
4d 01-07-26 = 01-15-26
30d 01-1526 03-25-26
0d 01-15-26  01-15-26
3d 011526 01-21-26
1d 01-21-26 = 01-26-26
12d 01-26-26  02-23-26
3d 02:23-26  02-26-26
3d 022626 03-04-26
1d 03-18-26 = 03-23-26
1d 03-23-26  03-24-26
1d 03-24-26 03-25-26
27d 032526  05-26-26
11d 03-2526 = 04-20-26
10d 04-20-26  05-11-26
6d 051126 = 05-26-26

2023

2024

2025 2026 2027

[F[M[A[M[s] o] a[s[o[n[D

J|FIM[ A[m| J[ J[A]s|O[N| D

J[F[M]A[m| J| J[A]s|o| N[ D[ J|F|M[A|m] J[ J]A| s|O[ N[ D] J| F[M[A[ M| J] y| A] s| O[N] D

W 01-07-26, WEST FRONTAGE ROAD (WFR)
| WFR (SBFR), Roadway From Sta. 1973+00 to 2025+61

I WFR (SBFR), SP-B (4")
W 01-15-26, P3S1H

W 01-15-26, WEST FRONTAGE ROAD (WFR)
| WFR (SBFR), Roadway From Sta. 1973+00 to 2025+61

# WFR(SBFR), SP-B (4")
y—y (03-25-26, P3S2
| RAMP 9, Construct from Beg to Sta. 1865+00
I RAMP 9, Install PCTB
I RAMP 9, Excavation
B RAMP 9, Embankment
I RAMP 9, Cement Stabilized Subgrade (8")
I RAMP 9, Flex Base (10")
I RAMP 9, Seal Coat
I RAMP 9, SP-B (5")
| RAMP 9, PFC (1.25")
y—y 05-26-26, FINAL WORK
B SP-C(2")
B WFR (SBFR), Install Final Pavement Markings & Markers
B Project Clean up

B Actual Work

1 Remaining Work
I Critical Remaining Work
2 @ Milestone
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